
 

 

ECONOMIC DEVELOPMENT AUTHORITY 

MINUTES 

September 20, 2022 

 

Present: Bill Kennedy (Selectboard Liaison) James Kelly, Megan Suokko, Cy 

Gregg, Luca Paris and Andy Peterson 

Also Present: Danica Melone and Laura Norton, Office of Planning and Building  

Chair Kelly called the meeting to order at 11:00 a.m. with a welcome and 

introductions. 

Minutes: 

A motion was made/seconded (Gregg/Paris) to approve the Minutes of June 21, 

2022 as written with all in favor.  

 

Mr. Paris spoke briefly on the intent to change the name of the 

Keene/Peterborough Chamber of Commerce to the Monadnock Chamber of 

Commerce as it would represent a more regional chamber. 

Guest Speaker: 

Chair Kelly welcomed Cody Morrison, the Executive Director of Monadnock 

Economic Development Corporation (MEDC). 

Mr. Morrison began with a brief review of the MEDC as one of nine non-profit 

regional development corporations in the State of New Hampshire. “We are 

committed as a regional partner for local businesses, municipalities and economic 

authority groups like the EDA. He told the members MEDC is committed to the 

vitality of Southwest New Hampshire's economy. “Working in the Monadnock 

Region, our focus is on business growth and development workforce development 

and training, recruitment and retention, relocation, as well as expansion in 

downtown revitalization and rehabilitation projects. In addition to technical 

assistance and project development, they offer commercial loans to organizations 

looking to grow the local and regional economy. Citing the lack of monies for 

initial project assessments Mr. Kelly asked about grants with Mr. Morrison noting 

MEDC did not offer grants and suggested reaching out to the Council of 

Development Finance Agencies (CDFA); New Hampshire Housing Finance 
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Authority (NHFA) as well as Southwest Region Planning Commission for grant 

opportunities. 

Review of Mission & Goals: 

Ms. Suokko noted she would have an update the next meeting with greater 

information on development, finance and business expansion as well as connective 

opportunities for the TIF Districts.  

Mr. Kelly noted the existence of and inclusion of the Peterborough Renewable 

Energy Pro (PREP) that assists with researching, installation of renewable energy 

systems and Community Development Finance Authority (NH CDFA) for loans. 

Luca Paris spoke briefly on the diversity of the Chamber’s reach with 40 or so 

towns, many of which have no significant economic development initiatives. He 

noted a name change to the Chamber dedicated to advancing the industrial, 

commercial, educational, recreational, cultural and general welfare of the 

Monadnock region and Southwestern New Hampshire.   

Mr. Peterson noted a name change years ago (Monadnock Regional Association) 

“and this concept is a very similar thought” he said adding “a unified theme makes 

a lot of sense.” 

Update of Social Media Services and FY EDA Budget: 

Ms. Melone noted Drum has been selected as the social media supplier and was 

slated to begin October 1st. She noted the contract was for 8 posts per month, 

reviewed the goal to see if they were targeting the right audience, making 

connections and showing that it was working. Ms. Melone also reviewed the 

budget for the Welcome Team, supplies and staff development for the members. It 

was noted a PREP request for finances had been rescinded as another financial 

source was found, it no additional requests at this time. Ms. Melone noted she 

would have a final financial outlook by the end of December after meeting with the 

three TIF Districts.  

Appointment to the Affordable Housing Subcommittee: 

Carol Nelson was present for a motion to appoint her as an alternate member of the  

Affordable Housing Subcommittee of the EDA. 

A motion was made/seconded (Peterson/Kelly) to appoint Ms. Nelson an alternate 

on the subcommittee with all in favor.  

Other Business:  
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Franklin Pierce University Update: 

Ms. Melone gave the members an update of the University’s freshman “Step Days” 

orientation program. “We had a table at the event and gave out over 150 gift bags 

over two days with hiking and biking maps and gifts from local establishments 

(thank you Megan!) “It gave us an opportunity to reach out and talk to new 

students and parents alike. It was a good exposure for us” she said. Mr. Kennedy 

noted he would have liked to see a greater participation from our local businesses 

and shops “but maybe with better outreach by us will get businesses involved.” 

Ms. Suokko noted the NH Department of Education (NHED) has joined forces 

with educational and business communities to provide hands-on learning 

opportunities for students to get authentic work experience to prepare for their 

future. Ms. Suokko noted NHED has also partnered with Awato, LLC who also 

supports the State’s career assessment tool and is working with students from the 

Conval School District. “Right now, it is only an hour a day so that is not great, but 

I expect to know more and give you an update next meeting” she said.  

Other Business: 

Mr. Peterson gave the members a brief update on the IDG building which is in 

disrepair and has what a realtor would describe as an unreasonable owner. A brief 

discussion of the current zoning (Commercial District) for the parcel followed. Mr. 

Peterson noted the structure had been used as hotel and restaurant the past, a much-

needed element in town was a suite type hotel and “this site is a good one for it.” 

He went on to suggest a potential for a zoning district reassignment with Mr. 

Gregg cautioning against a potential spot zoning.  

Next Meeting:  

December 13, 2022 at 11:00 a.m. at the Peterborough Town Library 

The meeting adjourned at 12:10 p.m. 

Respectfully submitted,  

Laura Norton 

Administrative Assistant 
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